
                 

 
Safeguarding & Child Protection Policy 

About this Policy 
All staff including directors, employees, volunteers and sub-contractors: involved with, or working 
in the company will be given a summary and access to this full policy upon appointment, and 
thereafter annually. They will sign to say they understand and will comply with the company’s 
safeguarding arrangements. Failure to comply will be considered a disciplinary matter and will be 
dealt with accordingly. This policy is available to the public and all staff on the company’s website. 
 
 

Policy Statement 
Shaw Control is firmly committed to the belief that all children and young people have a 
fundamental right to be protected from harm, and fully recognises its responsibility for child 
protection. The safety and protection of all children and young people that Shaw Control supports 
is paramount, and has priority over all other interests.  
The directors have a shared responsibility for ensuring that those benefiting from, or working with, 
the company, are not harmed in any way through contact with it. The company has a zero-
tolerance policy for any abusive or harassing behaviour across all its activities.  The company is 
clear that this policy must be strictly adhered to by all staff, including those from partner 
organisations when they work with the company 
 

Legal Framework  
This policy is developed in line with the under-pinning key legislation, government and statutory 
guidance across England where the company operates (see appendix A). The key principle is that 
safeguarding is everyone’s responsibility and each individual and organisation should play their full 
part; and have a child-centred and adult focused approach. 

 

Children and Young People  
Safeguarding and promoting the welfare of children and young people is:  

1. protecting children from maltreatment;  
2. preventing impairment of children’s health or development;  
3. ensuring that children grow up in circumstances consistent with the provision of safe and 

effective care;  
4. taking action to enable all children to have the best outcomes. 

 

Adults at Risk  
The aims of adult safeguarding are to:  

• prevent harm and reduce the risk of abuse or neglect to adults with care and support 
needs;  

•  stop abuse or neglect where possible;  

• safeguard adults in a way that supports them in making choices and having control about 
how they want to live.  

 

Definitions  
For the purpose of this policy: A child is any person under the age of 18 years. An adult at risk is 
defined as:  

• having needs for care and support, and;  

• experiencing, or being at risk of, abuse and neglect;  

• as a result of those care needs, is unable to protect themselves from either the risk of, or 
the experience of abuse or neglect. 

 
 “Staff” refers to: directors, employees and all other staff, associates or sub-contractors. 



 

The Following principles form the basis for this document 
• Each child irrespective of age, gender, religion, race or disability has the right to protection 

from abuse 

• Allegations and suspicions of abuse will be taken seriously and responded to swiftly and 
appropriately 

• Each child has the right to be safe and to be treated with respect and dignity 

• Adults have full recourse to any allegation made against them 

• Recognition that working in partnership with children, their parents or guardians, Social 
Services and other agencies is necessary for child welfare and protection 

 

Foreword 
Everybody involved in working with children, young people and the vulnerable has a responsibility 
to be informed about, and to be able to recognise the different forms of abuse, and to know what 
precautions or steps to take to prevent this. 
The aim of this document is to set out a formal safeguarding and child protection strategy for 
Shaw Control and to provide guidelines to assist those working with the company, to understand 
and fulfil their obligations. Furthermore, it aims to safeguard and promote young people’s welfare, 
safety and health by fostering an honest, open, caring and supportive climate. 

What is Child Abuse? 
The term child abuse is used to describe ways in which children are harmed, usually by adults, 
and often by people they know and trust. Both boys and girls are at risk of abuse and the damage 
that it does to their physical and mental health. Child abuse can take many forms and may occur 
within and outside the family, at school, and even within a social or leisure environment. 

• Recognition of Abuse 
A situation where child abuse has, or may, occur is not easy to recognise even for those 
experienced in working in this field. Nevertheless, everyone working with or having charge 
of children is expected to be vigilant and to be prepared to report and discuss any concerns 
about a child’s welfare with the named Child Protection Officer. 
The following signs are among the known indicators of abuse 

• Something a child says 

• Unexplained or suspicious bruising or injuries 

• Sudden changes in behaviour 

• Observed change in weight or appearance over a period of time 
 
 
 
 
 

• Dealing with disclosure 
If a child says, or indicates, that he or she is being abused, it is important that the person 
receiving the information stays calm so that he or she can 

• Ensure that the child is, and feels safe 

• Tell and show the child that what he or she says is being taken seriously 

• Reassure the child that he or she is not to blame 

• Be honest and explain that it will be necessary to tell someone else 

• Take a note of what the child has said as soon as possible after the event 

• Maintain confidentiality and only tell others if it will protect the child 
 

On no account should that person rush into actions that may not be appropriate, or make 
promises that cannot be kept. Nor should they ever take sole responsibility; they should 
consult with the Child Protection Officer so that they can begin to protect the child and gain 
support for themselves. 



 

• Good Practice 
Being involved with children puts people in a position of trust. For their own protection, 
adults must not allow themselves to be drawn into any act or behaviour that is capable of 
being misunderstood, or which they may, on reflection, be ashamed. 
Everybody needs to understand and be aware that it is not sensible to 

• Spend time alone with children away from others 

• Take children alone in a car on journeys, however short 

• Take children to their home 
 
They should make it a rule not to engage in or allow 

• Horseplay or rough physical play fighting  

• Inappropriate touching of any form 

• The use of inappropriate language 

• Help of a personal nature where the child is capable of doing it for themselves 

• Allegations made by a child to go unchallenged or unrecorded 

• A child to share their room, or stay at their home unsupervised 
 
In the event that a child is accidentally hurt, the incident should be reported as soon as possible to 
the Child Protection Officer and a brief report of the facts written. Similarly any occasion that the 
child has become distressed, or misunderstood or misinterpreted something that has been done 
should be reported. Parents or guardians should also be informed. 
 
 
 
 

• Safeguarding Code of Behaviour for those involved with children 
All should adopt an acceptable code of behaviour guided by the following principles. 

Always 

• Provide an example you wish to be followed 

• Treat everyone with respect 

• Respect a youngster right to personal privacy 

• Provide access for youngsters to talk to others about any concerns that they may 
have 

• Recognise that someone else may misinterpret your actions, no matter how well 
intentioned  

• Exercise caution, especially in sensitive times of counselling 

• Report any concerns you may have about the child 

• Keep your private and professional relationships with clients separate, including 
when using social media;  

• Be aware that any personal contact with a child or an adult at risk, with whom they 
work professionally, is never appropriate outside the work environment;  

• Where possible, ensure that there is always one other colleague present when 
working with at risk groups;  

• Exercise caution when discussing sensitive issues with children or adults at risk; 

• Maintain and establish appropriate and clear professional boundaries with clients; 

• Understand the need for confidentiality and the importance of gaining consent when 
they escalate concerns, unless this puts someone at risk of harm;  

• Understand that there may be some concerns which need escalating without consent 
if deemed to be in the best interests of the person;  

• Treat and handle safeguarding information securely at all times, when storing, 
sharing and accessing the information. The access and sharing of safeguarding 
information must be on a strict need to know basis refer to the Data Protection Policy 



• Exercise their right to whistle blow externally to the police, Social Care Services if 
they are concerned that safeguarding issues are being mismanaged or ignored within 
the company;  

• Maintain confidentiality at all times, including with family and friends. 
 
 

 
Never 

• Allow ridiculing or bullying by peers, colleagues etc 

• Allow discrimination based on race, gender or ethnicity 

• Indulge in or allow physical contact 

• Make suggestive remarks or gestures 

• Show favouritism to any individual 

• Allow yourself to be drawn into inappropriate attention seeking behaviour 

• Jump to conclusions about others without checking facts 

• Try to investigate any concerns personally 

• Rely on your ‘good name’ to protect you 

• Believe ‘it could never happen to you’ 
 
 

• Volunteer Personal Disclosure 
Anybody may have the potential to abuse children in some way, and it is essential that all 
reasonable steps be taken to ensure that unsuitable people are not allowed to work with 
any children. It is therefore important that checks are made as to the suitability of those 
volunteering or working with children, and they will be required to obtain a DBS Disclosure 
Certificate before beginning work with any group of children. 

 

• Recording 
Both volunteers and paid workers must be aware of child abuse; it’s many forms and the harm 
it can cause. Regular opportunities must be given to brief all staff on how to recognise signs of 
abuse or policies, however good, will not be acted upon. 
 
In the event of a complaint the following information must be recorded: 

• Child’s name 

• Parents’/guardians’ details 

• Child’s address 

• Relevant phone numbers 

• What was seen or heard 

• When it occurred 

• Who else was there? 

• Was there any evidence 

• Who has been told? 

• Who was concerned? 

• Was the child able to describe what happened 

• Whether the parents/guardians were informed 
 
 
Any complaints of suspected or actual child abuse or of children being put at risk must be 
taken seriously or acted upon immediately.  

 
 
 
 



• Personnel and Recruitment 
• All employees are required to provide references, which are always verified. 

• All employees have criminal record checks at enhanced level 

• All new employees are supervised until references have been verified and DBS checks 
received 

• All employees will receive, and will be required to read the Child Protection Policy 

• All employees receive regular support in their work with children and young people 
Responsibilities 

• All employees working on behalf of Shaw Control have a responsibility for the welfare of the 
children and young people that they work with in relation to their employment 

• All employees have a duty to ensure that any suspected incident, allegation or other 
manifestation relating to child protection is reported using the reporting procedures detailed 
in this policy 

 
 

 
Activities where Safeguarding needs to be considered Photography and social 
media  
 

a) No photography or video will be taken of individual or small groups of children, young 
people or members of the public without advising the subjects, parents or carers of the 
purposes of such images and seeking written signed consent with the Shaw Control Social 
Media Consent Form from the responsible parent (for children under 16, and adults who 
lack capacity). 

b) When children, or adults who lack capacity, are attending with a partner organisation or 
community group, it is that organisation's responsibility to seek permission and inform Shaw 
Control staff if there are issues. 

c) Public crowd photography will not be taken unless there is prominent signage by the 
entrance to the venue, and at the location where filming is taking place, detailing the 
purpose of such imagery and giving people the option to opt out.  

d) No personal devices, phones or cameras will be used to take any photographs or videos. 
e) Shaw Control will commission a photographer when carrying out professional photography 

or filming. Where this is not appropriate, for example, taking photos for projects, only 
encrypted Shaw Control devices or encrypted equipment will be used.  

f) All official press and other photographers will sign in with their official ID being shown. 
g) No pictures of individual or small groups of children, young people, adults at risk or any 

members of the public will be published in any medium in a way that they can be personally 
identified;  

h) No images of clients, particularly children, in a state of undress will be taken.  
i) All images will be taken in open public access areas.  
j) Any images unused due to lack of quality etc. are deleted within 48 hours  
k) Images will be kept for a maximum of two years.  
 

 

Young people under 16 years and adults at risk who volunteer or work at 
Shaw Control 
 
a) It is important that, when young people work or volunteer for the company in any role, a 

check is made with the relevant local authority's education welfare team to see if an 
employment permit is required. No young person can work outside the hours of 7am and 
7pm or for more than 4 hours without taking a break of at least 1 hour.  

b) During term time children can only work a maximum of 12 hours a week. This includes a 
maximum of 2 hours on school days and Sundays and a maximum of 5 hours on Saturdays 
for 13 to 14-year-olds (8 hours for 15 to 16-year-olds).  



c) During school holidays 13 to 14-year-olds are only allowed to work a maximum of 25 hours 
a week. This includes a maximum of 5 hours on weekdays and Saturdays and a maximum 
of 2 hours on Sunday.  

d) During school holidays 15 to 16-year-olds can only work a maximum of 35 hours a week. 
This includes a maximum of 8 hours on weekdays and Saturdays and a maximum of 2 
hours on Sundays. P a g e | 13  

e) No young person under 16 will handle cash in any way.  
f) Full written consent will be obtained from the parent or legal guardian of a young person 

under 16 or an adult who lacks capacity to undertake the work  
g) Full health and safety risk assessments will be undertaken to identify any possible risks 

when using any equipment.  
h) Workloads will be reduced and supervision increased in recognition of the young person's 

or adult at risk's ability and competence.  
i) Young people and adults at risk who volunteer will be told by their supervisor who to 

contact both in the company and externally if they, themselves, have a safeguarding 
concern within their placement  
 

Work experience, college or student placements and apprentices under 
18 years old 
a) All line managers overseeing work experience, placements and apprentices under 18 

years old should be given a copy of, and agree to adhere to a full health and safety risk 
assessment by the school, college or placement provider. This risk assessment should 
cover specific activities where the student or supervisor may be more at risk in the 
workplace.  

b) Managers will be given the company's Work Experience Safeguarding leaflet. 
c) Consideration needs to be made to the age and maturity of the student or apprentice 

when allocating and supervising practical tasks.  
d) Close, intimate relationships between students is acceptable provided they act within 

the law for consent i.e. both parties are over 16 years old.  
e) No worker should develop close private relationships with students under 18 years. 
f) When students and apprentices are also students at educational establishments, 

safeguarding referrals should be made directly by the worker with the concern to the 
school or college's Lead or Deputy for Safeguarding.  

g) The concern should be recorded on the company's safeguarding concern record sheet 
(see Appendices F and G).  

h) Staff should then inform the Area Lead or Deputy that they have raised a concern.  
i) In cases where there are concerns about the school or college, staff should refer to the 

Area Lead or Deputy who will refer the matter in the usual way.  
j) Students will be given the company's Safeguarding for Work Experience leaflet by their 

line manager and told who to contact both in the company and externally if they 
themselves have a safeguarding concern within their placement.  

 
Working with people from government regulated settings including schools, 
colleges, health providers, GP practices, prisons and social care settings:  
 
When there are concerns about the welfare of a child, young person or adult at risk, the 
staff with the concern should contact that organisation's Lead or Deputy for Safeguarding;  
 
The concern should be recorded on the Shaw Control safeguarding concern form (See 
appendices F and G).  
 
Staff should then inform the Area Lead for Safeguarding that they have raised a concern, 
and;  
 



In cases where there are safeguarding concerns about the school, college, health provider, 
GP Practice, prison or social care setting staff should refer to the Shaw Control Area Lead 
for Safeguarding who will refer to the relevant agencies in the usual way.  
 

 Home Visits  
• These will only be made to clients when their GP already carries out such visits due 

to a clinical assessment of need.  

• All first visits are carried out by two staff who will carry out a risk assessment for 
future visits by a lone worker.  

• All staff carrying out home visits should be mindful to:  
o only make home visits when necessary and as booked by the company  
o plan and inform their line manager of the purpose, time and duration of each 

visit  
o if they think there is a very young child or an adult at risk who needs 

supervision at home alone, stay on the doorstep and dial 999  
o pass on any concerns about anything of concern which they observe such as 

possible health hazards to the Area Lead or Deputy for safeguarding 
o  observe best lone working practices  

 

One to one and lone working  
• There are several services where staff will work with individuals alone due to 

confidentiality (e.g. NHS health checks) when a fellow worker will always be on hand 
to act as chaperone  

 

• Under no circumstances should any staff transport a child, young person or an adult 
at risk in their own or company vehicles unless there is an emergency. Permission 
should always be sought from their line manager if this occurs. Those who visit sites 
and organisations alone should be mindful of their own personal safety. 

 
 
Review and Maintenance of Policy 

• The Chief Executive Officer shall undertake to review this policy, its implementation and 
effectiveness annually.  

• Any new legislation or developments in existing legislation will be considered as and when 
required and the policy will be updated to reflect these developments 

• All employees will receive training in child protection procedures  
 
 
Last reviewed:  5th September 2021  
 
 

Review by:  H. Shaw.      (Chief Executive Officer) 

 
Next Review: 6th September 2022 

 
 
 
 
 
 
 
 
 
 



 

•   Contacts 
 

Designated senior person…Hazel Shaw 

Contact number(s)……07725560330……………………… 

Duty and Assessment Service (DAS)        0116 2531191 
Social Care and Safeguarding 
Safeguarding Unit            0116 2528400 
Social Care and Safeguarding     

 
Emergency Duty Team (EDT)         0116 2551606 
Social Care and Safeguarding 

 

• Further Information 
There are a number of government and other publications available on the subject of 
protecting children and the vulnerable. Some of these and other relevant information can 
also be found on the Internet. A short list is given below. 
Home Office booklets - Safe from Harm 
    - Caring for young people and the vulnerable 

   - Criminal Justice & Court Services Act 2000 
Criminal Records Bureau Booklet – Safer Recruitment to Protect the Vulnerable 
Department of Health Booklet - Protection of Children Act, A Practical Guide 
         - Working together to Safeguard Children 
National Centre for Volunteering Factsheet – Screening Volunteers 
Barnardos Report – Protecting Children 
Websites - Home Office: www.homeoffice.gov.uk 
  - Criminal Records Bureau: www.crb.gov.uk 
  - Department of Health: www.doh.gov.uk 
  - National Centre for Volunteering: www.volunteering.org.uk 
  - Barnardos: www.barnardos.org.uk 
NSPCC Helpline – 0800 800 500  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.homeoffice.gov.uk/
http://www.volunteering.org.uk/


Appendix A 

 

Responsibilities of the Named Persons for Safeguarding  
The Named Director for Safeguarding will:  

a) be known to all staff with contact details;  
b) make sure the company is legally compliant;  
c) oversee the annual review of all safeguarding arrangements for the company or when 

legislation changes;  
d) ensure safeguarding is a shared responsibility and a standing agenda item for board 

meetings;  
e) ensure any needs for resources are funded to maintain robust standards of 

safeguarding across the company;  
f) maintain current training certificates and keep up to date with their legal safeguarding 

duties;  
g) liaise with, and support, the National Lead and Deputy for Safeguarding with regards to 

any issues arising around staff or the company's operations;  
h) report any serious incidents or events, where any clients, staff, volunteers, staff, 

services, assets or reputation have been harmed; to the relevant statutory agencies. 
i) treat and handle safeguarding information securely at all times, when storing, sharing 

and accessing the information. The access and sharing of safeguarding information 
must be on a strict need to know basis, refer to the company's Data Protection Policy 

j) maintain confidentiality at all times, including with family and friends.  
 

The company’s National Lead and National Deputy for Safeguarding will:  
a) be known to all staff with contact details; 
b) be readily accessible by phone to the Area Leads and Deputies for Safeguarding during 

operational hours;  
c) listen and offer advice and support to the Area Leads for Safeguarding when needed;  
d) maintain current training certificates and keep up to date with their legal safeguarding 

duties;  
e) ensure this policy is kept up to date;  
f) monitor and review any safeguarding concerns about any of the company's activities, 

clients, staff and venues; 
g) review and stress test this policy annually, or more often if serious incidents occur;  
h) liaise with external statutory agencies as required; 
i) oversee an annual review of a training and job role analysis to ensure safeguarding 

training is delivered and certificated for all staff as relevant; 
j) liaise with external statutory agencies regarding any allegations or complaints against 

staff, or when safeguarding issues may attract media attention or litigation;  
k) in the absence of any Area Lead or Deputy for Safeguarding, refer any safeguarding 

concerns regarding children, young people or adults at risk in line with this policy;  
l) treat and handle safeguarding information securely at all times, when storing, sharing 

and accessing the information. The access and sharing of safeguarding information 
must be on a strict need to know basis. Refer to the company's Data Protection Policy 

m) maintain confidentiality at all times, including with family and friends.  
 
The company’s Area Leads and Deputies for Safeguarding will:  
a) be known to all staff in their area with contact details;  
b) be readily accessible by phone during operational hours;  
c) maintain current training certificates and keep up to date with their legal safeguarding 

duties; 
d) ensure staff report and record their concerns appropriately on the company's 

safeguarding concern form (see appendix F and G), on the same working day, factually, 
timed, dated & signed, including job role; 



e)  refer any welfare concerns regarding children, young people or adults at risk to the 
agencies available in the local authority area, Social Care Services or the police on 101 
(in the case of an emergency, or if it is felt someone is in immediate danger, dial 999); 

f) record what was discussed and include a chronology of which external statutory 
agencies the matter has been referred to and any actions agreed; including when it is 
decided not to make a referral (see safeguarding concern recording form in appendix F 
and G);  

g) confirm any referral in writing within 24 hours, in the secure and encrypted format 
requested by the agency, including a copy of the safeguarding concern form;  

h) co-operate with any subsequent requests for information or action from any agencies; 
i) treat and handle safeguarding information securely at all times, when storing, sharing 

and accessing the information. The access and sharing of safeguarding information 
must be on a strict need to know basis, refer to the company's Data Protection Policy 

j) maintain confidentiality at all times, including with family and friends. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Appendix B 

Forms of Abuse 
❑ Neglect, where adults 

 Fail to meet the child’s basic physical needs for food, warm clothing, etc. 
 Fail or refuse to give the child love, affection or attention 
 Consistently leave the child alone and unsupervised 

 
❑ Physical abuse, where the child is 

 Physically hurt or injured, e.g. by hitting, shaking, squeezing, biting or burning etc. 
 Given alcohol, inappropriate drugs or poison 
 Subjected to attempts at suffocation or drowning 

 

❑ Sexual abuse 
 When adults of either sex use boys or girls to meet their own sexual needs 
 This includes all kinds of direct sexual display or activity, also the showing to a child 

of any form of pornographic material or taking pictures for such purposes 
 

❑ Emotional abuse, occurs where 

 There is a persistent lack of love or affection 
 There is a constant over protection preventing the child from socialising 
 There is frequent taunting or being shouted at 
 There is, or has been, experience of one of the other categories of abuse 

 

❑ Other issues that may involve or give rise to abuse include:  
 Children under 16 years old living away from home with someone who is not a 

close relative. If this happens for more than 28 days, their parent/carer (or anyone 
else if this has not been done, or not possible) need to register the private fostering 
arrangements with the local authority.  

 Children going missing from home, for whatever reason, as they may be exploited 
or trafficked.  

 Young unaccompanied asylum seekers who have no responsible adults with 
them.  

 Peer on peer abuse including bullying as children can be abusers too. This can 
include: 

o bullying (including cyberbullying);  
o physical abuse such as hitting, kicking, shaking, biting, hair pulling, or 

otherwise causing physical harm;  
o sexual violence, such as rape, assault by penetration and sexual assault; 
o sexual harassment, such as sexual comments, remarks, jokes and online 

sexual harassment, which may be stand-alone or part of a broader pattern of 
abuse; 

o upskirting, 10 which typically involves taking a picture under a person’s 
clothing without them knowing, with the intention of viewing their genitals or 
buttocks to obtain sexual gratification, or cause the victim humiliation, distress 
or alarm;  

o sexting (also known as youth produced sexual imagery);  
o initiation/hazing type violence and rituals. 

It is essential that all staff understand the importance of challenging inappropriate 
behaviours between peers. Downplaying certain behaviours, for example dismissing 
sexual harassment as “just banter”, “just having a laugh”, “part of growing up” or “boys 
being boys” can lead to a culture of unacceptable behaviours and in worst case 
scenarios a culture that normalises abuse leading to children accepting it as normal and 
not coming forward to report it. 



 
 Radicalisation - some people may be vulnerable to being drawn into terrorism if 

they lack self-esteem or are victims of bullying or discrimination. Indicators of this 
can be hard to recognise in both children and adults and may include: isolating 
themselves from family and friends, talking as if from a scripted speech, 
unwillingness or inability to discuss their views, a sudden disrespectful attitude 
towards others, increased levels of anger and /or an increased secretiveness, 
especially around internet use.  

 Violent extremism is when groups or individuals who condone violence as a means 
to a political end is a particular risk for some children. Any concerns should be 
reported.  

 Child sexual exploitation  - Sexual exploitation of children and young people under 
18 involves exploitative situations, contexts and relationships where young people 
(or a third person or persons) receive ‘something’ (e.g. food, accommodation, drugs, 
alcohol, cigarettes, affection, gifts, money) as a result of them performing, and/or 
another or others performing on them, sexual activities. Child sexual exploitation can 
occur through the use of technology without the child’s immediate recognition; for 
example, being persuaded to post sexual images on the Internet/mobile phones 
without immediate payment or gain. In all cases, those exploiting the child/young 
person have power over them by virtue of their age, gender, intellect, physical 
strength and/or economic or other resources. Violence, coercion and intimidation are 
common, involvement in exploitative relationships being characterised in the main by 
the child or young person’s limited availability of choice resulting from their 
social/economic and/or emotional vulnerability.  
 

 Child criminal exploitation - CCE is where an individual or group takes advantage 
of an imbalance of power to coerce, control, manipulate or deceive a child into any 
criminal activity (a) in exchange for something the victim needs or wants, and/or (b) 
for the financial or other advantage of the perpetrator or facilitator and/or (c) through 
violence or the threat of violence. The victim may have been criminally exploited 
even if the activity appears consensual. CCE does not always involve physical 
contact; it can also occur through the use of technology. CCE can include children 
being forced to work in cannabis factories, being coerced into moving drugs or 
money across the country, forced to shoplift or pickpocket, or to threaten other young 
people. 
It is important to note that the experience of girls who are criminally exploited can be 
very different to that of boys. 

 Child on child sexual violence and sexual harassment - Sexual violence and 
sexual harassment can occur between two children of any age and sex. It can occur 
through a group of children sexually assaulting or sexually harassing a single child or 
group of children. Sexual violence and sexual harassment exist on a continuum and 
may overlap; they can occur online and face to face (both physically and verbally) 
and are never acceptable. Addressing inappropriate behaviour (even if it appears to 
be relatively innocuous) can be an important intervention that helps prevent 
problematic, abusive and/or violent behaviour in the future.  
Whilst any report of sexual violence or sexual harassment should be taken seriously, 
staff should be aware it is more likely that girls will be the victims of sexual violence 
and sexual harassment and more likely it will be perpetrated by boys. 

A victim should never be given the impression that they are creating a problem by 
reporting sexual violence or sexual harassment. Nor should a victim ever be made to 
feel ashamed for making a report  

 
 Female genital mutilation - FGM is a criminal offence – it is child abuse and a form 

of violence against women and girls, and therefore should be treated as such. FGM 



is a procedure where the female genital organs are injured or changed and there is 
no medical reason for this. It is frequently a very traumatic and violent act for the 
victim and can cause harm in many ways. The practice can cause severe pain and 
there may be immediate and/or long-term health consequences, including mental 
health problems, difficulties in childbirth, causing danger to the child and mother; 
and/or death.  

 Forced marriage - Forced marriage is a criminal offence – it is a form of child/ adult/ 
domestic abuse and has to be treated as such; ignoring the needs of victims should 
never be an option. Forced marriage affects people from many communities and 
cultures, so cases should always be addressed using all of your existing structures, 
policies and procedures designed to safeguard children, adults with support needs 
and victims of domestic abuse.  

 Concealed pregnancy when a mother of any age does not seek medical help or 
support so the unborn baby may be at risk of harm as a result of not accessing 
maternity services.  

 Child trafficking - Children are trafficked for many reasons, including sexual 
exploitation, domestic servitude, labour, benefit fraud and involvement in criminal 
activity such as pick- pocketing, theft and working in cannabis farms. There are a 
number of cases of minors being exploited in the sex industry. Trafficked children 
may not only be deprived of their rights to health care and freedom from exploitation 
and abuse, but may also be denied access to education. 

 E-Safety - when children, young people or adults at risk may be targeted online for 
sexual abuse, financial gain, radicalisation and / or other crimes;  

 Domestic violence when an individual exercises control over another in an intimate 
or family relationship. It takes many forms and can include neglect, physical, sexual, 
financial, property and / or emotional abuse.  

 Coercive behaviour in the family or in a person’s intimate relationships is a criminal 
offence. Controlling or coercive behaviour does not relate to a single incident, it is a 
purposeful pattern of behaviour which takes place over time in order for one 
individual to exert power, control or coercion over another. It is a pattern of acts of 
assault, threats, humiliation and intimidation or other abuse that is used to harm, 
punish, or frighten their victim.  

 Modern slavery - Modern slavery is a complex crime that takes a number of 
different forms. It encompasses slavery, servitude, forced and compulsory labour 
and human trafficking. Traffickers and slave drivers coerce, deceive and force 
individuals against their will into a life of abuse, servitude and inhumane treatment. 
Victims may be sexually exploited, forced to work for little or no pay or forced to 
commit criminal activities against their will. Victims are often pressured into debt-
bondage and are likely to be fearful of those who exploit them, who will often 
threaten and abuse victims and their families. All of these factors make it very 
difficult for victims to escape.  

 Child abuse linked to faith or belief which includes belief in concepts of witchcraft 
and spirit possession, demons or the devil acting through children or leading them 
astray. It includes neglect, physical, sexual and/or or emotional abuse. 

 County lines is when gangs and organised criminal networks involved in exporting 
illegal drugs into one or more importing areas within the UK, use dedicated mobile 
phone lines or other form of “deal line”. They are likely to exploit children to move 
and store the drugs and money and they will often use coercion, intimidation, 
violence (including sexual violence) and weapons. 
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What to do if concerned about abuse by a parent or other 
adult 

❑  Abusive situations may occur if adults misuse their power over young people 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

Is there concern about 

abuse by a parent or 

other adult? 

If YES 

Report these 

concerns to the 

Safeguarding Officer. 

If the Safeguarding Officer is 

not available, the concerned 

party should act directly. 

If unsure call the NSPCC helpline 0800 800 500 for advice. Refer 

the concerns immediately to the Social Services or the Police if 

you feel the child to be in immediate danger. 

Social Services and the person reporting the concerns 

decide how to involve the parents/other adult. 

Record what the child has said, or what has been seen, 

include dates, times and, if possible, send a copy to the 

person you report your concerns to. 
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Dealing with concerns about the behaviour of a member of 

the club or association 
 

❑ Abusive situations may occur if adults misuse their power over young people                                                                                    
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

POLICY PROCEDURES 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

Is there concern about the 

behaviour of a member of 

the club or association? 

Is this due to poor 

practice? 

Is this related to actual or 

perceived abuse? 

Report concerns to the Safeguarding Officer. 

Safeguarding officer deals 

with it as a 

misconduct/training issue. 

Safeguarding Officer must ensure safety of 

child 

i.e. stop access of person causing concern 

to the child 

Record what has been said or seen. Include 

dates and times and, if relevant, send copy 

to Social Services. 
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Flowchart for referral 
 
Step One 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Step Two 
 
 
 
 
 
 
 
 
 
 
 
Step Three 
 
 
 
 
 
 
 
 
 

 

Actions where there are concerns about a child 

If you are worried a child or adult at risk has been 
abused, or is at risk of harm, because: 

 You have seen something  
 A child or adult says they have been abused  
 Somebody else has told you they are 

concerned  
 There has been an allegation against a 

colleague  
 There has been an anonymous allegation  
 An adult has disclosed that they were 

abused as a child and it has not previously 
been reported  

 An adult has disclosed that they are abusing 
a child or adult 

 

Shaw Control has a policy for safeguarding - check this 
for guidance. Talk to the Area Lead for Safeguarding (or 
Deputy if the Lead is unavailable) unless they are 
implicated in which case contact the National Lead or 
Deputy for Safeguarding. Concerns about the National 
Lead and Deputy should be referred to the Named 
Director for Safeguarding. 

 

The Area Lead or deputy for Safeguarding should refer the 
concern to Social Care Services and/or the Police (MASH, 
MultiAgency Safeguarding Hub in some areas) and follow 
up the referral in writing within 24 hours by secure email. 

Should it be more appropriate for the clinician handling the 
case to make the referral, they may do so under the 

supervision of the safeguarding lead or deputy. In cases of 
allegations against a person with a “duty of care” towards 
children, the Local Authority Designated Officer (LADO) 

will coordinate the next procedural steps. 

Consult, Monitor 

and Record 

Sign/Date/Time 

Include name and 

role Act Promptly 

 

When the concern is 
about the welfare of a 
child or adult at risk from 
schools, colleges, health 
providers, GP practices, 
prisons or social care 
settings, you should refer 
to that organisation's 
Lead for Safeguarding in 
the first instance and 
then inform your Area 
Lead or Deputy for 
Safeguarding that you 
have referred a concern. 

 



Appendix D 
Responding to Child and Adult Safeguarding Concerns  
Staff may become concerned by:  

 their own observations and concerns;  
 being told by another person that they have concerns;  
 what the child or adult says; • what others say;  
 a complaint (including anonymous) from the public.  

 

Handling Disclosures  
A disclosure may be made verbally or by the behaviour of a child, young person or an adult at 
risk and it is important for everyone to remember the following:  
a. Keep calm;  
b. Reassure the child;  
c. Consider who else can hear;  
d. Listen carefully;  
e. Do not ask leading questions or promise confidentiality  
f. To factually record the child/adult’s words as accurately as possible, on the safeguarding 
concern form and on the same day (see Appendix F and G) timed, dated & signed, including 
job role.  
 

Important:   When there are safeguarding concerns about a child, young person or adult at 

risk the person with the concern will immediately assess if the child or adult is currently safe 
and, in an emergency or, if it is felt someone is in immediate danger, 999 should always be 
dialled.  
Actions to be Taken  
If a worker has a concern, they will:  

a. inform their Area Lead or Deputy for Safeguarding without delay;  
       b. not investigate;  

c. preserve any evidence (if relevant);  
d. factually record their concerns in writing as soon as possible, on the same day, on the 
company’s safeguarding concern form, co-operate with any following requests for action 
from the Area Lead or Deputy for Safeguarding or external statutory agencies. These 
records will include name, job role and be timed, dated and signed;  
e. maintain confidentiality at all times, including with colleagues, family and friends.  
 

Important: The reliance the court will place upon the information obtained from the 

people involved (particularly from the victim) may be reduced if it is known that someone 
has discussed the issues with the child or adult outside the normal investigation process. 
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Responding to E-Safety Concerns  
 
Safeguarding and modern technology.  
 

All online safeguarding concerns will be dealt with in line with this policy, particularly in terms of 
referral and recording procedures.  
 
All staff will:  

a) act professionally and within the law at all times;  
b) only interact with “at risk” groups with whom they come into contact at work via official 

Shaw Control media, not personal;  
c) report any concerns without delay in line with the E-Safety concerns: flowchart for referral 

and then notify the Area Lead or Deputy for Safeguarding of their concerns and actions 
without delay;  

d) record their concerns and actions on the safeguarding concern form (see appendix F); 
e) ensure it is timed, dated and signed, including job role.  

 
Examples of things that may give cause for concern may include worker who:  
 

a) befriends or communicates with members of the public who they work with; especially 
children, young people and adults at risk, by their personal phone, online, by messaging 
and social media etc.;  

b) is secretive about what they are doing and who they are meeting;  
c) takes images of company’s activities with their own phone or tablet without permission of 

their line manager;  
d) does not use the Shaw Control Social Media consent form to confirm parents or carers of 

children under the age of sixteen, or adults who lack capacity, to agree to filming during 
Shaw Control activities;  

e) constantly clears their browser history;  
f) views adult pornography at work;  
g) views child sexual abuse images at any time;  
h) promotes discrimination, illegal acts or racial or religious hatred of any kind;  
i) shares confidential or sensitive information with others who are not authorised to know; 
j) circulates or messages any information which may be offensive. 
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Responding to E-Safety Concerns  
Flowchart for referral 
 
 
 

 
 

  

Illegal content or activity is found or suspected 

Is a crime in 
progress or is 

anyone in immediate 
danger? 

Is the concern about 
child abuse images 

(anywhere in the 
world)? 

Is the concern about 
an unknown person 

who is 
communicating with 

a child for sexual 
reasons? 

Is the concern about 
a known person, 

non-sexual 
harassment or other 

potential crime? 

 

 

 

Dial 999 
Immediately 

 
 
 

Contact the IWF 
(Internet Watch 

Foundation) 
www.iwf.org.uk 

 
 

Contact CEOP (Child 
Exploitation and Online 

Protection Centre) 
www.ceop.police.uk) 

 
 
 

Contact the local 
police 

Inform the National Lead or Deputy for Safeguarding who will liaise, await response, and review E-Safety arrangements 
as necessary. 

No No 
No 

Yes Yes Yes Yes 
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Child Safeguarding Concern Form 
 
This form should only be filled in with information already known, be careful not to ask leading 
questions. Fill in factually. It should be filled out ASAP, on the same day and stored on the Shaw 
Control secure system by the Area Lead or Deputy for Safeguarding. 
 

Details of Concerned person 

Service or department  

Name  

Job Title/Role:  

Contact email  

Contact number(s)  

Details of the Child 

Name 
(including any names 
known) 

 

Date of Birth  

Address  

Name of parent or care and 
contact details 
 
 

 

Any special needs known 
Include medical, disability, 
language etc 

 

Name(s) and details of any 
children (under 18 years of 
age) or adults at risk in the 
family or setting 

 

Name(s) and details of any 
other significant adults in 
family 

 

Details of Concern 

Date and time of concern 
 
 
 

 

Details of Action Taken /to be taken 

Actions taken so far 
 

 

Actions to be taken 
 

 

Name of agency contact(s), 
addresses and phone 
numbers / emails 

 

Signed 
 

To be completed by the concerned person 
 
Signature: 



Print: 
Job Title/Role 
Date:                                                                        Time: 
 
 

To be completed by the Area Lead or Deputy for Safeguarding 
 
Action Taken: 
 
 
 
 
 
 
 
Decision Made: 
 
 
 
 
 
 
Signature: 
 
Print Name: 
 
Job Title / Role 
 
Date:                                                                               Time: 
 

 
 


